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FACE-TO FACE
FILM PRODUCER

BRIAN GRAYZER

| heard Brian Grayzer's name mentioned on lists of Hollywood producers who are
dyslexic, but only recently learned more about the backstory and motivations for
making the films that he does.

First, Brian's dyslexia:

"I was getting all F's, maybe an occasional D, but | had a grandmother, on the

other hand, who was telling me that | was special....my mom, she was busy
getting me to my tutor and trying to fix the learning disability. My grandmother,
on the other hand, didn’t work on those things. She just said, “"You're going to
find your way through this. Think big, be big,” you know, she had all those
adages. | was kind of living through the adages that my grandmother would say,
and | was trying to integrate that into my sense of self-worth and think big and
be resourceful, and at the same time, getting the F's."

Brian's grandmother played a huge role in maintaining his self-esteem in the
early years, especially as he had to grapple with shame and some bullying. It
wasn't until high school that he was really able to read. He got by looking over
other student's shoulders on exams, then by the time he was in college,
challenged every grade to change C's to B's, B's to A's, or occasionally C's to A's.

About that time, he's said: "l did that by being creative, having some focus, and
will. And I've applied those traits to accomplish everything in my career, really."

Some people may feel uncomfortable hearing about cheating, but many people
will also tell you that that was what they needed to survive in their early years.


https://childmind.org/article/brian-grazer-on-growing-up-with-dyslexia/

Some students also survive with their gifts of gab and ability to establish strong
relationships with their teachers. Emotional intelligence is a strength that can be
valuable in any relationship or job. It is a kind of talent that can also be nurtured.

One of Brian's early job was working at the Warner Brothers' studio delivering
documents and contracts. Through personal initiative, he would tell secretaries
and assistants that the materials had to be delivered in-person and then take any
opportunity he had to ask people he met - some brief moment to ask questions
and learn about the movie business. In the end, Brian was able to learn from
actors and actresses, writers, agents, and even studio heads, which ultimately
helped in his current career as a film producer.

Brian is remarkably productive in the industry, having created films and TV shows
that have been nominated for 43 Oscars and 195 Emmys. He was personally
nominated for 4 Academy Awards for Splash, Apollo 13, A Beautiful Mind, and
Frost / Nixon, four movies that are very different from each other.

Here is a film roll of some of his projects:

BOWFINGER



http://www.youtube.com/watch?v=IR5AXFiiegw
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Within the MIND strengths framework that we described in

The Dyslexic Advantage, Brian seems to have strong Interconnected, Narrative,
and Dynamic Reasoning. He connects stories and experiences in his life and
applies them in new ways.

A Hollywood producer provides a big picture presence for a movie - working with
creators and writers throughout the movie when the ideas and stories take shape
- then later, helping put together cast and crew and making strategic decisions
that makes the final production possible.

CURIOSITY CONVERSATIONS

One of the keys to Brian's success in the entertainment field seems to be his
early practice of asking to speak with people who do something outside his field
who "do interesting things." While he was still in college, he began recognizing
how well he could learn from other people, asking thoughtful questions and
taking time to learn from their points of view.

Later this became a discipline. He set goals for himself, like having one or two
curiosity conversations a week - and he was unafraid to cold-call people and get
rejected. Some of his conversations were a bust - when people didn't engage or
didn't return his call - but these didn't dissuade him and today he credits them
for how he has been able to learn so much and keep ideas fresh. If dyslexia is a
specialization in exploration, Brian is an explorer of people, ideas, and emotions..

Brian again:

"My contribution to "Apollo” came from having met Veronica de Negri, who was
tortured in Chile, and having a palpable understanding of being in a situation that
seemed impossible, then conditioning yourself how to survive in that situation. |
felt like | could re-create what it would be like, emotionally, to be in that type of
situation in outer space, even with my limited knowledge of the space program.
Before we started the movie, we had this astronaut training that (astronaut) Jim
Lovell organized. | attended, but | learned much more from Veronica in terms of
making a viable contribution to that movie."
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When the astronauts on Apollo 13 got trapped in their capsule Brian connected
their situation to the claustrophobic and tortured experience that Veronica had
shared (interconnected reasoning, empathy), and in so doing help convey their
story with an authenticity and made some viewers remember forever.

These are some strengths that many others may not have - and may be particularly
enriched in the dyslexic people.

Research from the the University of California-San Francisco suggests that dyslexic
individuals may be more emotionally sensitive than their non-dyslexic peers. This
sensitivity can be channeled in creative ways like Brian's filmmaking or or other
storytelling, as well as in people work or people professions like management,
health professions, or social leadership.

In Brian's personal life, he also shared how having a child who deals with
Asperger's changed his world view and made him open to discovering more about
seeing the world from another's person point of view.

He shared how important it was for his son to take on challenges and ‘own
something" and pursue goals out of his own hard work and passion.

Some of Brian's experiences being Riley's dad found their way into his movie, A
Beautiful Mind, the story of brilliant mathematician John Nash who won a Nobel
Prize in Economics for Game Theory. Although John ushered in a completely
different way of thinking about economics, he also suffered difficulties from
schizophrenia. The film is unusual for a Hollywood movie and it is told with both
heart and sensitivty.

In Brian's interviews and his books, A Curious Mind and

Face to Face: The Human Connection, he talks about how his dyslexia initially
made him embarrassed and ashamed so that he developed a habit of not looking
people in the eye. But over time, he realized that he was missing from
interactions with other people, and some of the message in his Face-to-Face
book is that it's valuable to get accustomed to looking people directly in the eye
and giving people your full attention. The practice allows you to develop deeper
connections and you can learn from what people are also saying to you
nonverbally.



https://amzn.to/3NUi4Kt
https://www.ucsf.edu/news/2020/11/419186/children-dyslexia-show-stronger-emotional-responses
https://amzn.to/3YGlCom
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Some of these observations may not seem earth-shattering, but at the same
time, a lot of us may not put these habits of interaction into regular practice.

Brian has had a remarkable career in film because of his wide and strong
relationships, his broad curiosity and openness to learning, and ability to be
touched by people's life stories. He says that some of these principles are keys
to his life and career success and they very well might be.

It's not so easy if you are involved in a creative profession to keep yourself open
to new ideas and non-routine ways of working.

And that is not where Brian's advice is limited. He has a lot that he shares that he
said helped him go from being a D or F student to being one who got A's in
college.


http://www.youtube.com/watch?v=b8hPUbESORA
https://youtu.be/b8hPUbESORA
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linear thoughts and ideas into clear communications.
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- Enable individuals, organizations, and teams
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| BRIAN GRAZER ON THE RECORD
THE BUSINESS OF FILM

|
/

By the time Brian got to college:

"| started to ask questions and contribute to discussions voluntarily. Rather than
avoid my teachers, | engaged and connected with them...Building on the habits |
started to develop as a teenager, | became laser-focused on my professors and
found ways to connect with them beyond the traditional confines of the lectures.
| would corner them after class and plant myself at their office hours...study
groups had similar benefits. In face-to-face gatherings with my peers, | learned
both from what was being said and what wasn't. People became my human
guidebooks and cheat sheets. | grew adept at listening to them and reading their
nonverbal cues...| noticed that when | focused on someone, they could feel | was
interested in them and were more apt to keep talking and sharing with me."

This all returns to Brian's grandmother who recognized his gift of gab.

Do people recognize in themselves this could be their super power?


http://www.youtube.com/watch?v=8zymk7B365U
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Brian again:

"During these conservations, | asked
questions that made what we were
learning in class more personally
relevant, things like: 'Why do we care
about this lecture on physics? How
does it apply to real life?" Or | asked
probing questions about their
thoughts and feelings, like '‘Why did
you do that?' or 'How did that affect
you?' Sometimes we would spar,
sometimes we would agree, but the
back-and-forth exchanges were more
interesting than the one-way
communication method of a lecture."

Additional take-home points that Brian shares:

learning why something can help you remember

think ahead of time what questions might be on a test

find at least one person in your life who is very positive about you

find something that you can naturally do well (he found out he was a good
swimmer)

don't see yourself through your weaknesses - connect to people to get out of
yourself

take the initiative and plan for curiosity conversations. Bring thoughtful gifts
(they don't have to be expensive) or ideas you think the other person might like.
Prepare questions that might provide valuable insights for you.


https://churchillstl.org
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TEARNING FROM CHlLM

WITH DYSLEXIA

By Margareé Rooke
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For the past ten years I've been listening to children, teens and others with
dyslexia. It's been a fascinating journey, teaching me what can help them do well
and what leaves them struggling. It's shown me how we can all be that adult
supporting a young person with dyslexia — it can cost nothing, and it can change
lives.

I've written books to allow children and teenagers to tell others what they know
and to help them feel less alone. My latest is for young children: Meet the
Dyslexia Club! The Amazing Talents, Skills and Everyday Life of Children with
Dyslexia. For this I've created young characters who talk about their lives, with
many of their words coming from real children who I've interviewed.

As | worked on the book, it came as no surprise to find that all my young
interviewees were instantly clear about what they are good at. They know what
their strengths are. They also know how school and home can help them do their
best and achieve what they want in life. We just need to give them the time and
space to tell us.

Some of the talents the children told me about include, "Making cakes, finding
new recipes and adding my own surprises to them,” "Understanding and looking
after animals,” and “"Making up stories in my head.” All of these can signpost the
beginnings of a professional future, as well as helping children feel good about
themselves. They said they're great at, "Feeling the strength in me,” "Overcoming
things | find hard,” and "Being brave, jumping straight into a challenge and giving
itago."



Helping Children, Teens, Adults, and
Families Realize Their Potential

assessment | consultation | treatment

Summit Center specializes in helping students
with complex learning profiles and differences -
including kids who may be gifted, and those who
might be both gifted and have challenges (known
as twice-exceptional or 2e). We provide formal
evaluations of strengths and challenges, and offer
specific strategies and recommendations to guide

growth and maximize potential.

W SUMMIT
B CENTER

Heights “Summit Center helped me find out | am both dyslexic

Offices in California: -- and smart. I just think differently. Now I like school,
San F i Bay Area 925-939-7500
2 08 Angeles Area 310.476.6505 and | have the tools | need to succeed.”
www.summitcenter.us
info@summitcenter.us
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The advice for the adults in their lives includes, "Give me time to do what I'm
best at so | can get even better,” “Let our minds run free,” and "Have a good time
with us so we can forget about school sometimes.” Of course, for most of their
young lives, children and teenagers with dyslexia are part of an education system
that magnifies what they aren’t good at and fails to play to their strengths.
Dyslexic advantages are so often at the very sidelines of the curriculum.

Life can feel harsh when you're spending a large proportion of your life seeing
others who look like they're making their way through the school system with
ease. Children can respond to this with anger. Or they might joke around to
distract themselves and others from what's going on. Or they might get
depressed or refuse to go into class.

Children and teens need to feel understood and valued by the adults in their
lives, to re-gain precious levels of confidence and self-belief. One way to move
towards this is by listening to them well, at home and at school. This gives them a
different message — that their thoughts and feelings are valuable, and that we are
on their side.

This allows them time to explain how best they can be taught and how parents
and care givers can help them at home. Children know of all of this inside
themselves. They know what works for them and need the chance to share this
with an adult in an unpressurised way.

For all of us, listening is a skill we can perfect. Instead of giving our undivided
attention to what someone is saying, we can easily be distracted by our own
thoughts. We can feel impatient or frustrated if the person talking to us is being
repetitive or doesn’t understand an issue.

We can think we know what someone is about to say, imposing our own belief

system on what we imagine we're going to hear. We can rehearse the response
we think will work best while someone else is still talking, so we are not in fact
listening but waiting for someone to stop speaking.
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When we listen, we gain crucial insights about the children in our care. They'll be
more likely to feel relaxed and non-defensive and open about their feelings.
They'll be more aware of their strengths and more prepared to consider other
points of view as well as their own. Research on good listening has proved this.
I've used my books to show how much we can learn from children and teens with
dyslexia. They know they face hurdles, but they know there are ways to open
their doors to a successful future.

To quote Molly, 16, in my book Dyslexia is My Superpower (Most of the Time),
"What you can’t do is nothing compared with what you can.”

Margaret Rooke is the author
of Dyslexia is My
Superpower (Most of the
Time) and Meet the Dyslexia
Club: The Amazing Talents,
Skills, and Everyday life of
Children with Dyslexia.
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CISCO

Michigan Students to be Screened for Dyslexia

Yahoo News
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Additude
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Hiring

BBC
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" | view every interaction in my life, even and especially
the smallest, whether it be with the person standing next
to me in line for coffee or disentagling the dog from mine
at the part - as an invitation to connect." - Brian Grazer
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